








Wide, Complementary

Product Mix
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Distinctive

Brand Identity

Professional automation
systems for gates,

garage doors, awnings,

rolling shutters, alarm systems

for residential and industrial use.

A complete and coordinated
range for any type of building,
ideal both in new buildings
and in all types of restoration
work. Advanced technology,
utmost performance enriched
by services for the utmost
living comfort.

mhouse
U

The Mhouse range makes
accessible the automation

of gates, garage doors,
awnings and rolling shutters
for residential use to a larger
public than the traditional one,
represented by the professional
installers; available only

in kits, it enters the large-scale
retail trade, the DIY and the
occasional installers.

It's a do-it-yourself automation
systems for gates and garage
doors, very close to the concept
of household appliances thanks
to its great ease of installation
and use, due to simplified
functions. Available only

in kits, it's ideal for the DIY.

Manufacturers

Electric Material
Wholesalers

Large-scale
retail DIY

Installers

End Users

Nice'’s customer base comprises:
installers, distributors,
manufacturers (of doors, gates,
awnings and rolling shutters),
electrical wholesalers and
retail chains selling DIY products.



Unique Technological
Innovation, Distinctive
Design Capabilities

Pioneering the application of design
solutions for Home Automation

Commitment to innovation and technology:
all products have technological content,
continuously updated

Protected by specific patents

Lifestyle content

Focus on ergonomics:
installation friendly and easy to use

Awarded important prizes
and some products exposed
in International museums

In-House R&D

Activities

Centralisation
of Group R&D activities
at Nice Headquarters

Highly skilled people

Focus on

- new integrable technological
solutions

- new materials

- continuous updating
of existing products

State-of-the-art
R&D equipment
to product testing

- Electromagnetic testing

- Electric security testing

- Acoustic and radio testing
rooms

- Climatic testing room

Aiming to obtain international
certifications internally

- Reduced time-to-market
- Substantial cost savings
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Group Structure

Nice France S.a.S.

Silentron S.p.A.

100%

Nice Polska S.p. Z.o.0.

100%

Nice Istanbul Lid

100%

Nice Automatismos Espana S.A.

75%

LLC Nice Home Automation

60%

Nice Screen S.A.

75%

Nice Australia Home Automation Ltd

60%

Nice Belgium S.A.

100%

Nice Shanghai Automatic Control Co. Ltd

99.7%

Nice UK Ltd

100%

R.D.P. Shanghai Trading Co. Ltd

100%

Nice Deutschland GmbH

100%

Nice Hansa (South Africa) Ltd

100%

S.C. Nice Romania S.A.

89%

Nice USA Inc.

)

AutomatNice Portugal S.A.
100%

MC Menke Consulting GmbH
60%

MTec GmbH
100%

100%

Apollo Gate Operators Inc.
70%

= [taly ==== Asia and Oceania

mmmm European Union === Africa

=== Rest of Europe m==m America

Shareholding

Mediobanca
----------- 3.19% Own Shares

Parvus / 4.60%
10.08% \

Free
Floating
Others
13.13%
\ Nice Group
B.V., 69.00%
3,6 T
34 1
3,2 T
3 4
28 1
Share Information 26 |
24 1
N. of shares outstanding: 116.000.000
Ipo Price: € 5.70 22
Price as of 31/12/08: €1.75 2+
Market Capitalization: € 203.0 m 18
ltalian Stock Exchange - STAR segment =T

Specialist: Mediobanca S.p.A.
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The Nice Path

Ahead

Improved
Products

Further
International
Expansion

Brand Support

Efficient
business model

First mover into integrated
technological solutions

Reinforce market share
in all regions thanks to
the range enlargement

Development of
Corporate Communication

Integration of the newly
acquired companies

Launch of new technological
solutions: the range works
also with photovoltaic
systems/solar panels

Highly diversified customer base

Customised marketing actions
all over the world, focus
on the distribution channels

Costs rationalization

Launch of new innovative
systems: remote assistance
and diagnostic solutions

Opening of new subsidiaries

Communication focused
on innovation and innovative
promotional tools

Strict control of key-production
phases, integration
of the product lines
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